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ABSTRACT

According to F.David, “Strategic or institutional management is the conduct of drafting, implementing

and evaluating cross-functional decisions that will enable an organization to achieve its long-term

objectives’. Johnson and Scholes present a model in which strategic options are evaluated against three

key success criteria namely suitability, feasibility, and acceptability. There is a growing consensus among

corporate leaders that taking action on climate change is a responsible business decision. From market

shifts to regulatory constraints, climate change poses real risks and opportunities that companies must

begin planning for today, or risk losing ground to their more forward-thinking competitors. Prudent

steps that are taken now to address climate change can improve a company’s competitive position

relative to its peers and earn it a seat at the table to influence climate policy. With more and more

action at the state level and increasing scientific clarity, it is time for businesses to craft corporate

strategies that address dynamic change. One of the chief reasons for the failure of missions and visions

to achieve the desired objective is the naiveté (lack of experience / judgment) of most company managers

and executives. The aim of the paper is not only to discuss why strategic plan fails but also to provide a

solution to make strategy work for from time to time. The paper aims to build a new model SAIL to make

the corporate strategies more effective.
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Introduction

Corporate governance is a process by which

companies are directed and controlled to enhance
their wealth-creating capacity in a sustainable,
transparent and legal manner. It involves a set of
relationship between a company’s main
constituents viz., Shareholders, Board of Directors,
Management and other stakeholders – customers,
suppliers, creditors, employees, regulators,
Government and society at large. It provides the
structure through which the objectives of the
company are set and the means of attaining those
objectives and monitoring performance are
determined. Companies with good corporate
governance have systems in place which allow
sufficient freedom to the Boards and management
to take professional decisions towards the progress
of the companies and to innovate, while remaining
within a framework of effective accountability. The
core principles of corporate governance are
corporate fairness, transparency, accountability,
responsibility, compliance with legal & ethical
standards, professionalism and value maximization
for all the stakeholders.

Today every corporate in this universe faces stiff
competition. Let the organization be a SME or
MNC the competition level is same, but the degree
and kind varies from one industry to the other or
from one company to the other.

An organizational capability approach nurtures
three of the most critical factors essential to
achieve superior, sustainable results:

1. Strategic focus

2. Organizational alignment

3. Operating discipline.

Conversely, taking action to achieve strategic

focus, organizational alignment, and operating

discipline develops capability thinking.”

“Vision without action is day dream; Action

without vision is nightmare” – Japanese Proverb.

Why organisation fails in strategic
planning?

 Failure to understand customers

 Inability to predict environmental reactions

 Overestimation of resource competence

 Failure to coordinate

 Failure to get senior management

commitment

 Failure to obtain employee commitment…

the list may continue…

The model of SAIL attempts to address the above

issues.

Management’s New Paradigm

There is NOT one right way to manage people.

One does not “manage” people. The task is to lead

people. And the goal is to make productive the

specific strengths and knowledge of each

individual.”
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Notable Sayings on Business

“Be everywhere, do everything and never fail to

astonish the customer.” – Macy’s motto

“Vision without action is day dream; Action

without vision is a nightmare” – Japanese Proverb

“Profits should be a reflection but not of a corporate

greed but a vote of confidence from society that

what is offered by the firm is valued” – Konusuke

Matsushita

“For every thousand hacking at the leaves of evil,

there is one striking at the root” – Henry David

Thoreau

The following could be viewed as a typical

BUSINESS TREE for majority of the businesses:

Corporate Governance:
Review of Related Literature

As far as the general literature on corporate

governance is concerned, several empirical studies

on corporate governance have examined the role

of ownership structure (Morck, et.al 1988 and

McConnell and Servaes, 1990) and board structure

(Baysinger and Butler 1985, Rechner and Dalton

1991; Bhagat and Black 2002) in monitoring

management and improving the firm performance.

Underlying assumption of these studies is that the

effect of ownership and board structure on

performance is determined by optimal ownership

and board structure which is common to all firms,

and that firms which diverge from the optimal level

of these characteristics will experience lower

performance.

SAIL – The Corporate Strategy
Demystified

Today every corporate in this universe faces stiff
competition. Let the organization be a SME or
MNC the competition level is same, but the degree
and kind varies from one industry to the other or
from one company to the other.

How to survive in this competitive world? What
kind of corporate strategies will work for us? To
answer these questions, we have defined a new

corporate strategy in the name of SAIL.

S – Stimulate the 3S namely; right Strategies,

Services and Synergy

SAIL: The Corporate Strategy
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A – Adaptability to the dynamic business

environment

I – Innovation the key for success

L – Aim at Longevity of your business

When you start framing sail based strategies for
your business it will bring success to you.

S – Stimulate the 3S

 Stimulation is an approach which every
organization should apply all time to get the
maximum out of their strategies, services and
synergy.

 As we are facing various alternates and
propositions in real time business we have to
stimulate the right strategies, quality
services with a synergy of various avenues
cooperation.

 Right strategies in the sense making
strategies that work in boom and making
strategies that work even in recession; that
means making workable strategies like being
cost effective without dilution of quality. E.g.
Value Engineering and Value Analysis.

A – Adaptability to the dynamic Business
environment

 Adaptability refers to that our plans should
be flexible enough to adapt to the change
that happen in the market place.

 One budget cannot solve all the existing
problems.

 Similarly one strategic plan will or may not
be an end or solution for all the existing issues.

 We have to make adaptable plans that suit
our local and global business environment.
That means being GLOCAL.

I – Innovate the key focus for success

 The key for success even in recession is
Innovation.

 There is a general saying “Innovate or
Evaporate”.

 That saying seems to true in all sense.

 If you are not innovative and just being a good
old nut, we may become a rust and useless.

 We have many living examples in this
connection.

L - Longevity

 Longevity is one of the most required
elements for any strategic approach.

 Even in financial accounting one of the
fundamental accounting concepts is purely
based on the business longevity.

 That concept is “going concern concept”

 That concept emphasis that “men may come
and go… but the company go on for ever”.

 This means it infers optimism in business.

Conclusion

Thus we can conclude from the study that effective
governance is based on four key elements: personal
behavior, trusted business relationships, decision-
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making processes and controls, and director
“ independence.” The proposed values and
professionalism that directors and managers bring
to their positions are critical for effective governance
because they establish the ethical model for the
entire institution. Corporate governance flows out
of a series of inter-related “trust” relationships that
a director, chief executive officer and other
managers have with others within the institution
as well as with shareholders, customers and the
communities that the institute serves.

There is a growing consensus among corporate
leaders that taking action on climate change is a
responsible business decision. From market shifts
to regulatory constraints, climate change poses
real risks and opportunities that companies must
begin planning for today, or risk losing ground to
their more forward-thinking competitors. Prudent
steps are taken now to address climate change
can improve a company’s competitive position
relative to its peers and earn it a seat at the table
to influence climate policy. With more and more
action at the state level and increasing scientific
clarity, it is time for businesses to craft corporate
strategies that address dynamic change. As
somebody told “One of the chief reasons for the
failure of missions and visions to achieve the desired
objective is the naiveté (lack of experience /
judgment) of most company managers and

executives. Nothing happens by magic”.

You can’t manage what you don’t understand.
You don’t understand what you don’t measure.

What gets measures gets done.
What gets measured gets rewarded.
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